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Bootstrapping, What does it mean? 
“to lift oneself up by one’s own bootstraps,” a clearly impossible task 
Merriam-Webster Dictionary: (V) to promote or develop by initiative and effort with little or no 
assistance 
 
“Using the available resources at one’s disposal to grow a business in a positive direction.” - 
John McDavitt, Graphic Artist, Illustrator & Muralist 
 
Creating Your Bootstrap Plan Step 1: Identifying your skills and resources 

1. Operations 
2. Customer Service 
3. Financial 
4. Marketing/Promotions 
5. X-Factors 

 
Creating Your Bootstrap Plan Step 2: Analyzing your skills and resources 

1. What areas do you already have internal resources for? 
2. Where are you lacking resources? 
3. Weighing the trade-offs: cost vs. time vs. other factors 
4. What not to bootstrap 

 
Creating Your Bootstrap Plan Step 3: Acquire needed skills and resources 

1. Where to look 
2. Creative solutions 

a. Exchange resources 
b. Expand revenue sources 
c. Dropshipping / deferred payments 
d. Rent equipment 
e. “Office” 

 
Creating Your Bootstrap Plan Step 4: Revise & Implement 

1. Revise any previous plan so that it is driven by the “bootstrap” budget 
2. Get started! 
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Top Tips from Experienced Bootstrappers: 
What is your #1 Tip for someone starting out and needing to bootstrap? 

●  Before spending a dime on marketing, make sure that you have a strong product market fit. 
There are thousands of ways to raise awareness, gain early users, and receive feedback 
without having money. Build relationships, ask those you trust for what you need, and add 
value to others. - Michael Luchies, Blogger 

● If you know what you would like to do and where you want to go and have your goal clearly in 
mind then you should begin to determine what you need to get it done. If financial resources 
are tight then you need to 'get creative' about how you are going to achieve your goals.'Get 
Creative' could mean cutting out your daily Starbucks drink to save $4 a day ($120 per mo.) 
and then stream that into some part of your business. Use your giftedness, skills and smarts to 
do things 'on the cheap' without sacrificing (too much) quality. - John McDavitt, Graphic Artist, 
Illustrator & Muralist 

● You do not need to do everything and your business doesn't need everything at once.  - 
Brandy Sales, Video Producer 

● It's important to constantly ask yourself questions like, "How can I get this result without having 
to pay for it?" or "Is there a way to do it cheaper?" There's a myth that circulates in our culture 
that says "You have to spend money to make money". While there is some truth to it, it 
depends on the context. Spending money to make money should only take place when money 
is coming in. This will help entrepreneurs avoid the trap of loans and credit card debt. - Mike 
Veny, Drummer & Mental Health Speaker 

 
What shouldn’t you bootstrap? 

● Don't bootstrap things that will put you and your business at risk. If you aren't good at and 
interested in finance and accounting, don't do your own taxes and manage your finances if 
possible. This is an area I would pay someone else to handle.  - Michael Luchies 

● Tax and legal resources - John McDavitt / Brandy Sales 
● Legal stuff like setting up a corporation or hiring an accountant. - Mike Veny 

 
What are signs that bootstrapping may be holding you back? 

● In all honesty, bootstrapping will always "hold you back." Simply put, if you have the resources 
to pay for help, marketing, and business growth, use them, but use them wisely. Bootstrapping 
does slow growth, but it can help you avoid costly mistakes and make sure you're spending 
your time and money in the areas where they have the most impact.  - Michael Luchies 

● If you have been bootstrapping the same way for a while and aren't finding a noticeable 
change in your business (i.e. no additional clients, finances). If you aren't getting the work 
done to make the business go because you are caught up in doing 'bootstrappy' things (i.e. 
getting nowhere with bookkeeping when you should be creating if you were an illustrator) - 
John McDavitt 

● When you start working in your business more than you work on your business.  - Brandy 
Sales 

● When that becomes the basis for all purchasing decisions AND your business is profitable. 
While it's important for every business to be conscientious of spending, you start to lose if that 
becomes the focus. I read this quote from Sheldon Bowles (I think) and I think it's relevant 
here: "Cost control can keep you whole, but if you want to soar, it's BIG SALES you must 
score”. - Mike Veny 

 



Favorite “Bootstrapping” Resources and Tools: 
 
Marketing/Promotion: 
Canva.com: Social graphics and print materials (Free version) 
Mailchimp.com: email marketing (Free version) 
ConstantContact.com: email, event management (Free trial / starts at $25/mo) 
BananaTag.com: track emails (Free version) 
Adobe Creative Cloud: Suite of all their products (Free trial / starts at $20/mo for students) 
Weebly / Wix: Easy to use website templates (Free version) 
Powtoon.com: Marketing videos (Free version) 
BigStockPhoto.com: Images and videos (Free trial / $79/mo but can do just one month*) 
Vistaprint.com: Inexpensive print items like business cards, banners, and flyers (Watch for promo 
codes!) 
Buffer.com: social media scheduler (Free version) 
Hootsuite: social media scheduler (Free version) 
Google Analytics: Keep track of your traffic 
 
Office Tools: 
Google Suite (Only $5/mo for “professional” email) 
Calendly.com: online scheduling (Free version) 
Zoom.us: Webinars ($534/yr) 
FreeConferenceCall.com: Acquire your own number for conference calls (Free) 
 
Accounting: 
Volunteer Lawyers and Accountants for the Arts vlaa.org 
Wave.com: Accounting (Free) 
Quickbooks (Starting at $10/mo) 
Freshbooks (Free Trial / Starting at $15/mo) 
 
Legal: 
Volunteer Lawyers and Accountants for the Arts vlaa.org 
College/University: Business and law departments/centers 
Small Business Development Centers (SBDC) 
 
Other Tips: 

- Develop mutually beneficial relationships (exchange resources) 
- Rent equipment (cost passed on to client) 
- Language: How you describe what you do, how you talk with new leads and customers, and 

the copy on your marketing materials. 
- Community resources (Small Business Development Center SBDC, campus entrepreneurship 

center, economic development council, chamber, etc.) 
- Youtube instructional videos 
- Learn through Blogs, articles 
- Dropshipping to avoid inventory costs 


